Practicing our Culture, supporting and developing our people and empowering our communities
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Aboriginal Corporation
Emama Nguda Aboriginal
Corporation (ENAC) is a not-forprofit, Aboriginal Community
based and managed charitable
organisation that is governed by
a Board elected by members of
the organisation. ENAC has been
operating in the Derby/Malarabah
Region for the past 20 years.
Emama Nguda has gained a record
of achievement for delivering
housing for remote Aboriginal
communities in the Kimberley
and as a partner organisation with
RJCP Derby organised the skills
development and training for 48
participants.

The organisation has approximately
75 members that mostly reside in
the seven local community groups.
Most of these communities have
separately incorporated Aboriginal
Corporations.
Profits are reinvested into the
company to grow existing
enterprises and acquire and
generate new enterprises. The
number of long-term jobs created,
rather than the rate of return on
investment, is the primary criteria in
assessing business performance.

that embraces partnerships for
advocating, developing and
managing an Aboriginal business
enterprise platform. Emama Nguda
will seek to ensure the productive
use of such opportunities to
benefit Aboriginal children, adults
and communities to participate
in employment, business
opportunities, and continue to
protect our land and our cultural
heritage.

Emama Nguda is repositioning
itself to be a key Aboriginal
led and managed organisation

The main objectives of ENAC is to manage it’s own affairs on its own
land by supporting employment, education, job training, wellbeing,
housing services and the development of economic projects and
industries whilst encouraging the community to keep and renew its
traditional culture.
The Empowered Communities model will change the way government
and Indigenous communities work together. It will create a model to
achieve greater coordination of government policy and it will ensure
that government investment is informed by local leaders and targeted
to make a genuine and practical difference to lives of Indigenous
people.
Parliamentary Secretary Tudge: Project launched to (Empowered Communities 2014)
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About our country
Derby is located in the Kimberley
region of Western Australia and has
been our country for more than
40,000 years.
The majority of language groups
in the region remain strong. Some
of these include Nyikina (Derby,
Looma), Walmajarri, (Looma),
Mangala (Looma), Nimanburu,
Djawi, Warwa, Ungarrangi, Umida,

(King Sound), Ngarinyin (Imintji,
Drysdale River), Worora (Augustus
Island, Collier Bay, Prince Regent
River), Wanambul (Bonaparte
Archipelago, Bigge Island).
Our country is vast with many wild
rivers, wetlands, savannah plains
and spectacular coastlines rich
with marine life.

There are many very remote Aboriginal communities
located in our country.
Those listed below are in the Derby/Malarabah
region

Budulah
Burrinunga
Djimung Nguda
Imintji
Jarlmadangah
Karmalinunga
Kupungarri (Mt Barnett)
Looma
Mowanjum
Mount Anderson
Ngallagunda
Tirralintji
Bidan
Bard
Dodnum
Yurmulun (Pandanus Park)
Kandiwal (Mitchell Plateau)
Pantijan

Our country is well-known for its
Boab trees, some of which have
achieved remarkable age, and
are of cultural significance to
Aboriginal people of this region.

Some of the most isolated communities in Australia
are in the area that ENAC has serviced for more
than 20 years. ENAC has developed ways to manage
challenges at the same time as appreciating the
breathtaking and unique beauty of the region.

Some of the most isolated
communities in Australia are in
the area that ENAC has serviced
for more than 20 years. Emama
Nguda will seek to embed itself
in efforts aimed at heritage
protection and the ethical
and sustainable development
of ecosystem diversity in the
region. Culture is in Emama
Nguda and Emama Nguda is
part of Culture.

Emama Nguda Aboriginal Corporation
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Who we are - Organisational structure
Emama Nguda (PL) is a typical community-based organisation in that it is governed by a Board elected by members of the
organisation.

ENAC Directors:
Arnold McKenzie ~ Chairperson
Dennis O’Meara ~ Vice Chair
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Maureen Drummond ~ Director
Janelle McKenzie ~ Director
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Kay Wilson ~ Director
Paul Ejai ~ Director
Kenneth Callaghan ~ Director

Community
Development

Board of Directors
Housing

CEO

Cyril Archer ~ Director

Talented and
dedicated
staff of ENAC

Rodney Ejai ~ Director

Lalgardi Enterprises
Pty Ltd
ENAC is the Shareholder
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together with Arnold McKenzie
and Dennis O’Meara
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Values/Missions
Emama Nguda’s Mission is to advocate for the
rights of our people and to advance the economic
independence of Aboriginal people in the Derby
region. ENAC pursues business opportunities
independently and in partnerships with other
stakeholders and strategic allies, which increases
long-term employment opportunities for Aboriginal
people.

∆
∆

∆
The aims of Emama Nguda Aboriginal Corporation
can be summarised as follows:
∆ To encourage, foster and support community
development and enterprises for our people
while taking into consideration our cultural
beliefs and values
∆ To provide services, programs and
understandings for the relief of unemployed
Aboriginal people, and to address poverty
experienced by individuals, families or
communities
∆ To train and employ Aboriginal people of the
region
∆ To establish equality with traditional values:

∆
∆

∆

Giving, sharing and caring, self-determination,
development, self-sufficiency, self-esteem,
self-empowerment, reconciliation and two way
learning
To support social development for members
To bring about self-support of members by
the development of economic projects and
industries
To help and encourage members to manage their
own affairs upon their own land
To help build trust and friendship between
members and other people
To receive and spend grants of money from the
government of the Commonwealth or the State
or from other sources, and to be accountable to
funding bodies and members for the use of these
funds
To receive and spend grant funding from the
Australian Government, the State or from other
sources, and to be accountable to funding bodies
and members for the use of these funds

ENAC Member Capacities
The people involved in Emama Nguda Aboriginal Corporation have a broad range of skills and experience
that include:
∆ Leadership, including traditional leadership
∆ Excellent working knowledge of local cultural protocols
∆ Working with Aboriginal communities
∆ Professional management
∆ Financial and administration
∆ Business Development
∆ Trade professionals
∆ Trainers

Emama Nguda Aboriginal Corporation
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ENAC’s major activities and achievements
are outlined briefly below:
∆ ENAC has established itself
as a respected organisation
that effectively represents
communities and individuals
at all levels of government and
business.
∆ Building and developing the
organisation’s administration
base to become a financially
stable and viable organisation
∆ Providing services for local
Aboriginal people that see them
move through ENAC programs
and go on to bigger and better
things.
∆ Over the past 20 years, ENAC
has provided Community
Development Employment
Projects (CDEP) services to
communities in Derby and
the West Kimberley. This has
been implemented through a
collaborative approach working
with funding bodies, major
stakeholders and communities in
goal setting and implementation.
∆ Over the last six years, ENAC has
successfully managed a Housing
Management Contract for the

West Australian Department
of Housing (DoH) under The
Support and Tenant Education
Program (STEP) Framework
as determined by the DoH
and through a grant subsidy
modelled around the number
of houses per community. This
government contract involves
ENAC managing 98 houses across
a number of remote communities
throughout the Derby/Malarabah
Region. This has provided an
effective housing project for
Aboriginal people in the Derby
region
∆ The organisation has grown
from strength to strength, and
continues to seek opportunities
to grow and serve its people.
∆ The incorporation of Lalgardi
Enterprises Pty Ltd (Lalgardi)
in 2013 demonstrates a move
towards business-oriented
outcomes with less reliance on
government support and funding
with the creation of social
enterprises working towards
positive economic outcomes for

community members.
∆ Through all of these economic
initiatives, culture is the
common denominator and vital
underpinning in all dealings
with Aboriginal people and
communities. Working within a
Cultural Framework for Aboriginal
people is both an inherent
and learnt behaviour. Within a
Cultural Framework Aboriginal
Community Controlled
Organisations are able to work at
optimal performance and achieve
significantly higher engagement
and longer term foundations
and are better equipped to
uphold the rights of Aboriginal
peoples to maintain, protect and
develop their culture and achieve
equitable outcomes.

The organisation has grown from strength
to strength, and continues to seek
opportunities to grow and serve its people
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Positioning for Opportunities
The Derby area is fast becoming one
of Australia’s major resource sectors
and Emama Nguda is positioning
itself to take full advantage of
this development to progress

entrepreneurial ventures and
strategic partnerships that lead to
self-empowerment and sustainable
employment.

Nursery, Gardening and
Landscaping Project

tenant’s liability provisions/charges,
property inspection and condition
reports.

Emama Nguda Aboriginal
Corporation’s Nursery, Gardening
and Landscaping Project has
been operating for some time as a
contracting service to the Department
of Housing, Derby Health Service, TAFE
and a large number of private clients.
Emama Nguda Aboriginal Corporation
has established a plant nursery to
sell plants to the public and to also
provide a quality training venue for a
Certificate II in Landscaping.
This project is being implemented
in partnership with the Kimberley
Training Institute and other RTOs.

Housing Management Contract
ENAC successfully manages a Housing
Management Contract for the West
Australian Department of Housing
(DoH).
As part of this government contract,
ENAC manages 98 houses in
communities throughout the Derby/
Malarabah Region.
The contract includes establishing and
maintaining tenancy agreements,
rent collection,

A major component of this contract
also includes ENAC being responsible
for the management and provision
of repairs and maintenance to the
houses.
The management of this program
requires close contact and good
relationships with housing tenants,
their families and community boards.
These relationships have been built up
over the years and strong partnerships
have been formed.
ENAC is required to work closely with
contractors and service providers to
ensure that repairs and maintenance
are carried out in an appropriate and
timely manner.
With most communities having
Housing Committees, ENAC also
attends meetings to provide support
for new housing initiatives and report
on the current status of housing.
Additionally ENAC has sound
knowledge of the geographical area
and road and weather conditions
that can interrupt travel and logistical
planning in relation to these

The area is already generating
millions of dollars a year and is on the
cusp of a substantial development
phase with major new projects either
underway or planned.
communities.
The State Department of Housing are
enacting fundamental changes to
these programs which are problematic
and which adversely impacts on the
contribution that Emama Nguda
has made to date. Emama Nguda
will make representations to ensure
that the rights of Aboriginal people
and their organisations are not
marginalised by these actions by the
State Department of Housing.

Training Opportunities
Designing programs specifically for
Aboriginal client needs is critical
to engaging with participants and
generating identified RJCP outcomes.
Through many years of developing
and managing one of the largest
Aboriginal workforces in the region,
ENAC has gained extensive corporate
knowledge of ‘what works’.
This corporate knowledge will form
the foundation of ENAC’s workforce
development strategies.

Emama Nguda Aboriginal Corporation
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Culture, supporting and developing
our people and empowering our communities
Practicing our

Supporting culture and making sure Indigenous
organisations are capable of delivering quality
services to their communities will achieve real
results for Aboriginal & Torres Strait Islander
people’(Australian Governments Indigenous
Advancement Strategy 2014)

Contact
Emama Nguda Aboriginal Corporation
1 Swain Street, Derby
PO Box 513, Derby, WA 6728

Telephone: 08 9193 1600
Facsimile: 08 91931 700
Email:
reception.emamanguda@bigpond.com

